Leadership

Aidan Moore - Founding Director

Approach

We are an experienced team of project
professionals. We take the time to fully
understand our Client's specific energy
project needs. We then ensure
controls and processes are in place to
optimise all stakeholder outcomes.

Qualifications

BSc. (Hons.) Information Systems
for Business

Leeds Beckett University,

Leeds, UK.

Grad Cert in Applied Management
Australian Institute of Police
Management (AIPM)

Manly, Aus.

Diploma of Project Management
Riverina TAFE
Wagga, Aus

Diploma of Facilities Management
University of New England
Armidale, AUS

QUANTUM
NRG

Project Management Services

Deakin University - Virtual Energy Network (VEN) Design &
Implementation.

e Helped secure Energy Consumers Australia (ECA) grant funding.
Appointed implementation manager and project quality.
Project governance and quality assurance.
Strategic, process and operational coordination.
Planning, marketing, engagement and on boarding coordinated.
~300 participating sites.
18 months and ~$.5m budget.

Multiple Solar & Battery Designs & Implementation Projects.

¢ Client appointed coordinators for various SME companies.
Energy efficency and micro grid designs coordinated
Planning, engineering and procurement coordinated.
Sub tenant electrical demand monitored and excess solar shared.
1 year and ~$2.5m expenditure.

WinZero Community Group - VEN Design & Implementation.
e  Project governance and quality assurance designed and
implemented.
Planning, marketing, engagement and on boarding coordinated.
~50 participating sites.
2 years on going with 90%-+ retention.

Microgrid Solar & Battery Designs & Implementations.
¢ Client appointed project managers.
e NSW Government grant funding secured.
e Planning, engineering, procurement and construction coordination.
e 18 months and $1.5m budget.

Excess Solar Sharing (VEN) Implementation Pilot.
Client appointed project managers.

Worked with solution provider and Clients.
Multiple linked sites.

2 years.

NSW Rural Fire Service (RFS) - Project Governance/Quality/Client Rep
e NSW State Wide Infrastructure - ~2 years - ~$20m budget.
e Area Command Center (Cowra) - 1 year and $5m budget.
e State Headquarters (Homebush) - 3 years and $35m budget.
e Statewide PMR (radio) Upgrades - 4.5 years and $54m budget.



